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Capacity (litres 
per second) Time Period B2B type

1 Full Concession  6,200 1998 - 2023 Private 100%
2 Full Concession  6,500 PT AETRA AIR JAKARTA 1998 - 2023 Private 100%
3 Kota Medan BOT for WTP  500 PT Tirta Lyonnaise Medan (TLM) 1999 - 2024 JV Lyonnaise 85% : PDAM 15%
4 BOT for WTP  1,000 2012 - 2032 Private 100%
5 BOT for WTP  1,000 2012 - 2032 Private 100%
6 ROT for WTP  100 PT Tirta Sumut JV WFI 55% : PDAM 45%
7 Batam Full Concessionaires  3,000 PT Adhya Tirta Batam (ATB) 1995 - 2020 Private 100%
8 Kota Jambi BOT for WTP  200 1998 - 2013 Private 100%
9  600 failed in 2008
10 Full Concession  200 PT Adhya Tirta Sriwijaya (ATS) 2000 - 2025 Private 100%
11 Bintaro Jaya  100 Private 100%
12 BSD City  150 Private 100%
13  600 PT Sarana Tirta Cahaya Kencana (STCK) 2009 - 2028 Private 100%
14  100 PT Sarana Catur Tirta Kencana (SCTK) 2008 - 2027 Private 100%
15  150 PT Sauh Bahtera Samudera (SBS) 1996 - 2016 Private 100%
16  600 2010 - 2024 JV EPMB 90% : PDAM 10%
17  600 Private 100 %
18  100 2012 - 2031 JV CRM 90% : PDAM 10%
19 Full Concession  50 2009 - 2028 Private 100%
20 BOO for WTP  100 Private 100%
21 BOO for WTP  30 PT Cilamaya Subur Private 100%
22 ROT for WTP  420 MOYA Asia Ltd.- PT Moya Indonesia 2012 - 2031 Private 100%
23  1,500 MOYA Asia Ltd.- PT Moya Indonesia 2012 - 2031 Private 100%
24  500 MOYA Asia Ltd.- PT Moya Indonesia 2012 - 2031 Private 100 %
24  3,000 PT Tirta Cisadane 1998 - 2013 Private 100%
26 RUOT for WTP  1,500 PT Tirta Kencana Cahaya Mandiri (TKCM) Private 100%
27 Full Concessionaires (Solicited PPP)  900 2008 - 2033 Private 100%
28 Lippo Karawaci  250 PT Lippo Karawaci Private 100%
29  50 Private 100%
30  200 MOYA Asia Ltd.- PT Moya Indonesia 2012 - 2031 Private 100 %
31  25 Private 100%
32 Full Concession  20 PT Putra Alvita Pratama Private 100 %
33  100 MM2100 Industrial Town Private 100 %
34  150 Private 100%
35 Full Concession  30 Private 100 %
36 Full Concession  20 Private 100 %
37  50 Private 100%
38 Full Concession  300 Private 100 %
39  250 2001 Private 100 %
40 Full Concession  25 Private 100 %
41 Full Concession  200 PT WATS Private 100%
42  40 2002 - 2012 Private 100%
43 RUOT for WTP  600 2005 - 2020 Private 100%
44  250 2005 - 2024 Private 100%
45 Kabupaten Sidoarjo (Kec Taman)  600 2004 - 2024 Private 100%
46 Kabupaten Sidoarjo (Kec Taman) BOT for WTP  250 1999 - 2029 Private 100%
47  200 2012 - 2036 Private 100%
48  100 2012 - 2036 Private 100%
49 Full Concessionaires  400 PT Citraland Private 100 %
50 Kota Surabaya (part) Full Concessionaires  300 Private 100 %
51  600 Private 100 %
52 BOT for WTP  300 PT Tirta Arha Buana Mulia 1993 - 2013 JV Private 65% : PDAM 35%
53 Kabupaten Gianyar - Bali RUOT for WTP  200 2007 - 2027 Private 100%
54 Banjarmasin Built, Lease and Transfer  500 PT Adhi Karya 
55 Banjar Baru  500 2013 - 2034 Private 100%
56 Samarinda BOT for WTP  400 PT WATS Private 100%
57 ROT for WTP  1,000 2007 - 2021 Private 100%
58 ROT for WTP  400 2011 - 2030 Private 100%
59  3,000 PT Bahana Cipta 2011 - 2030 Private 100%
60 Manado  250 2008 - 2023 JV WMD 51% : PDAM 49%
61 Ambon  100 2009 - 2024 JV WMD 51% : PDAM 49%

Figure 1: PPP Success Stories in Indonesia s Water Sector

Source: Website BPPSPAM, Survey CRM (2012) and internet research. Project status as of June 2013. KEY :
BOT = Build Operate Transfer
WTP = Water Treatment Plant
ROT = Rehabilitate Operate Transfer

BOO = Build Operate Own
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Condition Point Condition Point Condition Point
A. FINANCIAL ASPECT
1. Rentability
     a. ROE 0.0% 2 -13.1% 1 -5.1% 1
     b. Operation Ratio 2.4 1 2.6 1 2.7 1
2. Liquidity
    a. Cash Ratio 229.5% 5 11.0% 1 28.7% 1
    b. Billing Effectivity 95.1% 5 48.8% 1 67.5% 1
3. Solvability 7096.9% 5 2323.7% 5 4979.1% 5
    Weight of Performance-Financial Aspect

B. SERVICE ASPECT
 1. Service Coverage 71.0% 4 75.0% 4 100.0% 5
 2. Customer Growth 15.7% 5 -5.0% 1 8.1% 5
 3. Level of Problem Solving 100.0% 5 100.0% 5 100.0% 5
 4. Customer Water Quality 0.0% 3 50.0% 3 71.4% 4
 5. Domestic Water Consumption 19.7 2 19.7 2 18.6 2
    Weight of Performance-Service Aspect

C. OPERATION ASPECT
1. Production Afficiency 100.0% 5 52.9% 1 24.9% 1
2. Level of Water Loss 31.5% 3 28.9% 4 26.1% 4
3. Service Operational Time/ day 22 5 20 4 8 1
4. Pressure Customer Connection 72.1% 4 81.4% 5 63.4% 4
5. Replacement Water Meter 6.8% 2 2.3% 1 3.0% 1
    Weight of Performance-Operational Aspect

D. HUMAN RESOURCES ASPECT
1. Total Ratio peg/1000 customer 9.9 3 10.8 2 10.0 2
2. Employee Training and Education Ratio/ Competency Improveme 9.1% 1 11.8% 1 15.7% 1
3. Cost of Training and Education of Employee Cost 6.3% 3 5.2% 3 2.8% 2
    Weight of Performance- Human Resources Aspect

Total Performance
Category

Cost Estimates (Rp/m3) 1,780 0
HPP/ Basic Cost with standard NRW (Rp/m3) 4,577 16,609,515
HPP/Basic Cost with Real NRW (Rp/m3) 4,956 847,279
HPP out of Depriciation/Amortization and Interest Costs (Rp/m3) 3,952 31%
Difference (Rate Estimates-HPP with standard NRW) 2,797 232
Difference (Rate Estimates-HPP with Real NRW) 3,176 58
Difference (Rate Estimates-HPP out of Depriciation and Interest) 2,172 5,084
Chemical Cost (Rp/m3) 0 31,861
Energy Cost (Rp/m3) 1,222 25,334
Maintenance Cost (Rp/m3) 345,900 25,334
Total Permanent Asset (Rp. 000) 9,329,702 51
Total Asset (Rp. 000) 16,949,937 3,340,054
Current Debt (Rp. 000) 340,422 No Long-Term

Debt to
Central

Sources data : Performance Audit Report of BPKP on 2012 ( Financial Audited by KAP)

0.37 0.23 0.26

0.87 0.37 0.37

0.90 0.70 1.03

1.35 1.06 0.76

PDAM Sabang "Tirta Aneuk Laot"
Table of Performance Category

Remarks
2009 2011 2012

3.49 2.43 2.41
Health Uhhealth Unhealth

ADDITIONAL INFORMATION
Long-Term Debt (Rp.000)
Total Equity (Rp.000)
Net Profit after Tax (Rp. 000)
Ratio of General Administration Cost : Total Profit (%)

Reserved Population (people)
Total Employee (person)
Employee Cost Estimates (Rp/staff/month)
Restructurization Debt Status
(regarding to Ministry of Financial Regulation)

Installed Capacity (L/sec)
Production Capacity (L/sec)
Total Customer (Unit SL)
Total Population in Administration Area (people)
Total Population in Service Area (people)
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